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11 FEB 1970 
MEMORANDUM FOR: Executive Director -Comptroller 
Colonel White: 
You might be interested to know that we have nine 
candidates for the eight slots for the next National Interdepartmental 
Seminar course 2-20 March (four from DD/S, three from DD/P, two from 
DD/I). It appears that your memorandum dated 15 December 1969 (ER 69- 
6083) to the Deputies has stimulated more interest. 
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MEMORANDUM FOR: Executive Director -Comptroller 


Colonel White: 

You might be interested to know that we have nine 
candidates for the eight slots for the next National Inerdepartmental 
Seminar course 2-20 March (four from DD/S, three from DD/P, two from 
DD/I). It appears that your memorandum dated 15 December 1969 (ER 69- 


6083) to the Deputies has stimulated more interest. 


GiwicD PB. L. Bannerman 
R. LL, Bannerman 


EO-DD/S:WEB:es (10 Feb 70) 
Distribution: 
Orig - Adse 
1-ER 
+= DD/S Subject w/background (DD/S 69-5451 , etc.) 
1 - DD/S Chrono 
1 - CMO/DDS 
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5 February 1970 
MEMORANDUM FOR: Executive Officer/DD/S 


SUBJECT : DD/S 69-5787, dtd 30 Dec 69, subj: National 
Interdepartmental Seminar 


Ed : 
Colonel White wants to know how we, as a 
Directorate, are doing in providing students for the NIS. As of 5 
February, there are four candidates from the DD/S, three from DD/P 
and two from DD/I for the 2 - 20 March running. 
From the above, it looks like OTR will have 


to make a selection as it is my understanding only eight slots are available. 


STAT 
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MEMORANDUM FOR: Executive Assistant /OTR 


SUBJECT : National Interdepartmental Seminar 


Jim: 


Colonel White sent a memorandum to the Deputies 

on 15 December 1969 inviting their attention to changes in the National Inter - 
departmental Seminar, reminding them that the Agency has a quota of eight, 
and asking that they take the stepe necessary to ensure full participation. 
You may remember my showing you a handwritten note Colonel White seat 
to Mr, Bannerman on the buckslip transmitting the DD/S copy of the memo - 
randum, Asa reminder, and for your future reference, Colonel White's | 
note said: 
“Il was not aware, and I'm sure the Director isn't, that 

we have used only a third of our quota. In the future, please 

let me know in time for the Director te do something about it 

if we are not filling our quote.” 


I understand the closing date for nominations is two 
weeks before the Seminar begins. If we are going to satisfy Colonel White's | 
request, we should be able to tell him how many candidates we have and/cr | 
how many we don't have, at least one week before the deadline for each 
running of the Seminar. 


Will you arrange to have the status of our quota for 
each running of the Seminar repartedto[— —=«diSC'D/SS) Career STAT 
Management Officer, at least one week before the deadline. A telephone 


call to extension[ _|will do. 
Is! RHW 


Acting Executive O‘ficer to the 
Deputy Director for support ; 
A EO DD/S:RHW:es (30 Dec 69) 
Distribution: 
Orig & 1 - Adse 
1 - Mr 
+ DD/S Subject Wf bogchearey, Y 1 - DD/S Chrono 
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DIRECT REPLY 


|__| CONCURRENCE | | 


Remarks: 
Attached is the memorandum on the National Inter- 


departmental Seminar which has bounced back and forth 

a bit. It outlines the changes in the Seminar, urges full 
CIA participation in the next three runnings, and calls 

for a critique as to continued Agency participation based 
upon our experience with these sessions. (FYI: The 
present Agency quota of 8 participants per session was 
divided up -- 4 to the CS and 4 to all other components-- 
by memorandum of 3 July 1963 from the DDCI to the DDP}. 


Recommend your signature. 
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DD/S 69-5451 


15 DEC 1969 


MEMORANDUM FOR: Deputy Director for Intelligence 
Deputy Director for Plans 
Deputy Director for Science and Technology 


Depaty Director for Support 
SUBJECT : The National Interdepartmental Seminar 


1. This memorandum tavites your sttention to changes in the National 
Interdepartmental Seminar and discusses selection of candidates for the Seminar. 
1 saggest you pass along the information to operating officials within your 
Directorate as guidance in nominating officers to attend the next three sessions. 


2. For almost a year the Seminar has been under reappraisal in light of 
the new Administration's policy on foreign internal defense, specifically the 
direction and kinds of asaistance the U. S. will provide developing countries 
which are faced with insurgeacy. Asa consequence, the Seminar has been 
revised to focus on the nature and degree of U. $. interests in such countries 
or on a regional basis, policy guidelines for committing U. S. human and 
material resources, alternative strategies -- including third country respon- 
sibilities and capabilities -- and the consequences of U. S. diplomatic, 
economic, and military involvement. 


3. The Seminar has also been restructured from a four-week to 2 three- 
week program that hae resulted in more intensive study. Also new is the plan 
to held the third week off site. As an experiment in the September sesaten, 
the third week was conducted at the Federal Executive Institute in Charlottesville. 
In the judgment of the participants, the experiment wae clearly a success and 
efforte are underway to hold the third week at a separate location as a regular 
practice beginning with the session scheduled in March 1970. 


4. The objectives and the subject matter of the Seminar continue to be 
slanted at the senior officer. Representatives of other agencies have beaii 
chiefs or deputy chiefs of mission or mission elements in developing countries 
and stateside officers who are in key back-up positions. In the case of CIA, 
the Seminar should be of value to any officer who is to be assigned abroad at 
the country-team level, and to senior case officers, support chiefs and their 
deputies, senior training officers, and certain senior intelligence analysts here 
at Headquarters. 


Approved For RRp{HHisl FA 0/ 05/4 FERHALRISE db 780R004300110043-8 


caret sf 


i 


Approved For Release 2003/05/27 : CIA-RDP84-00780R004300110043-8 
ADMINISTRATIVE --— TATERNAL USE ONLY 


5. The Agency currently has a quote of eight, four of which are allocated to 
the Clandestine Services and the balance to other Agency components. In the last 
three sessions, neither the CS nor the other components used their quotas: 4 
total of only eight officers attended when we could have sent 24. Of the eight, 
two were CS officers and the remainder were from the Directorate of Support. 


6. in its 20 October 1969 meeting, the inter-Agency Committee on 
Training which oversees the Seminar recommended that agencies falling short 
meke greater efforts to use their quotas. I have attached the schedule for the 
neat three sessions and ask each of you to take steps to ensure full participation. 
I believe we should strive to fill our quota for these sessions with qualified 
officers, and, using the experience gained, evaluate whether changes in the 
Seminar justify continuation of Agency participation at the currently authorized 
level. 


L. K. White 
Executive Director-Comptroller 


Attachment 
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National Interdepartmental Seminar: Schedule 


January through June 1970 
Session Dates 
47 § - 23 January 1970 
48 2 - 20 March 1970 oS 
49 18 May - 5 June 1970 O 
oe 
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Remarks: 

Attached is the memorandum on the National Inter- 
departmental Seminar which has bounced back and forth 
a bit. It outlines the changes in the Seminar, urges full 
CIA participation in the next three runnings, and calls 
for a critique as to continued Agency participation based 
upon our experience with these sessions. (FYI: The 
present Agency quota of 8 participants per session was 
divided up ~- 4 to the CS and 4 to all other components-- 
by memorandum of 3 July 1963 from the DDCI to the DDP 
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subj: The National Interdepartmental Seminan 
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LD/S 69-5451 


MEMORANDUM FOR: Deputy Dixectox for Intelligence 
Deputy Director for Plans 
Deputy Director for Science and Technology 
Deputy Director for Support 


SUBJECT + The National Interdepartmontal Seminar 


1. This memorandum invites your attention to changes In the Natioa:! 
Interdopartmental Sorninar and discusses selection of candidates for the Seminar. 
I suggest you pass aloag the information to operating officials within your 
Directorate ag guidance in nominating officers to attend the next three sescions. 


2. Por almost a year the Seminar has been under reappraisal in light of 
the new Adminiatxation's policy on foreign interaal defense, specifically the 
direction and kinds of assistance the U. 5. will provide developing countrics 
which are faced with iusurrency. Asa consequence, the Seminar hag beca 
revised to focus on the nature and correc of U. &. interests in auch countries 
or ona regional basis, policy guidclines for committing U. 5. human anc 
material resources, alternative strategies «- including thixd country res ;cn~ 
sibilities and capabilities -- and. the consequences of U. S. diplomatic, 
economic, and military involvernent. 


3. The Seminar has also been restructured from a four-week to a three- 
week program that has resulted in more intensive study. Aliso new is the plan 
to hold the third waek off site. As an experiment in the Septeniber sesclou, 
the third week was conducted at the Fedeyal Executive Institute in Charlottesvilic. 
In the Judement of the paxticipanta, the experiment was clearly @ success and 
efforts are underway to hold the third weck at a separate location as a reyuar 
practice beginning with the session scheduled in March 1970. 


4. The objectives and the subject matter of the Seminar continue to b 
atanted at the senior officer. Representatives of other agencies have ee 
chiefs or deputy chlefe of mission or mission elemonts in developing coi trics 
and stateside officers who are in kay back-up positions. In the cage of CiA, 
tfie Seminar should he of value to any officer who is to be assigned abroad at 
the country-team level, and to senior case officers, support chiefs and ticix 
deputies, senior training officerg, and certain senior intelligence analysis heve 
at Headquartera. 
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5. The Agency currently has a quota of elght, four of which are alloccted to 
the Clandestine Services and the balance to other Agency components. In tae last 
three sessions, nelther the CS nor the other components used their quotas: a 
total of only eight officers attended when we could have sent 24, Of the efc ht, 
two were CS officers and the remainder were from the Directorate of Suppoct. 


6. In ita 20 October 1969 mecting, the intersAgency Committee on 
Training which oversees the Seminar recommended that agencica falling short 
make greater efforts to use their quotas. I have attached the schedule for te 
next three scesions and aak each of you to take steps to ensure full partici: ztiou. 
i believe we should strive to fill our quota for these sessions with quelificd 
officers, and, using the oxperience gaincd, evaluate whether changes in tie 
seminar justify continuation of Agency participation at the currenily authorized 


level. 
[3/ 
t. K. White 
Executive Director-Comptroller 
Attachment © de 
DD/S: sos{ | ng (5 Dec 69) 
Distribution: 


Orig ~ DD/I w/att. 

1 ~ ea following addressees w/att. 
1 ~ Ex.Dir-Compt. w/att. 
1 - ER w/att. 
1 - DTR w/att. 

A DD/S Subj 

: {- DD/S Chrono 
1 » DD/S-SOS w/att. 


= Q-« 
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National Interdcpartmental Seminar: Schedule 


january through june 1970 
Session | Dates 
47 : 5 + 23 January 1970 
48 . 2 © 20 March 1970 
45 18 May - 5 June 1970 
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MEMORANDUM FOR: Deputy Director for Intelligence,” 

Deputy Director for Plans 

Deputy Director for Science and Technology 
a Deputy Director for Support 


SUBJECT \.: The National Interdepartmental Seminar 


1. This memorandym is intended to bring to your attention the new 
focus of the National Interdepartmental Seminar and to describe briefly 
some considerations affecting selection of candidates for the Seminar. 

lL suggest you pass along the‘ ‘information to the operating officials within 
your Directorate as a means of guiding them in naming officers to attend 
sessions scheduled for the coming year. 


2. For almost a year thé National Interdepartmental Seminar has 
been undergoing reappraisal in term's, of the new Administration's policy 
on foreign internal defense, specifically as the policy concerns the direc- 
tion and kinds of assistance the U.S. will provide developing countries 
and regional areas faced with the problem-of countering insurgency. As 
a consequence, the Seminar has been revised to focus on the nature and 
degree of U.S. interests in such countries or‘regions, the selectivity in- 
volved in committing U.S. human and material‘yesources, alternative 
strategies -- incTuding third country re sponsibilities and capabilities -- 
and the consequences of U.S. diplomatic, economit, and military in- 
volvement. /£ ‘, 

All of this coverage has been telescoped into a‘three-week 
program | {cut from four weeks) that makes the Seminar a hard-hitting, 
intensivd study. New to the three-week curriculum is the ‘plan to hold 
the third week off site. As an experiment in the September: session, 
the third week was conducted at the Federal Executive Institute in 
Charlottesville. In the judgment of the participants the experiment was 
clearly a success and, presuming funds can be made available hy the 
participating agencies, the third week away will be instituted with the 
spring session beginning 2 March 1970. N 
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3. The objectives and the subject-matter of the NIS are marked for 
the senior officer. From other participating agencies the representa- 
tives have been heads or deputies of mission or mission elements in the 
developing countries and stateside officers who are in key-back-up 
positions. In the case of the CIA officer, the NIS should be of value to 
anyone who is to be assigned abroad at the country-team level, to senior 
case officers, support chiefs and their deputies, senior training officers, 
and senior intelligence analysts here at headquarters. 


The Agency's current quota of eight has stood since General 
Carter, then the DDCI, in his memorandum of 3 July 1963 to the Deputy 
Director (Plans) authorized the DD/P to allocate 50% of that quota to 
other components of the Agency. In the last three Seminars particu- 
larly, neither the CS nor the other components met the requirements: 
only eight when we should have had 24. Of these, two were CS officers 
and the remainder were from the Support Services Directorate. 


4, Inits 20 October 1969 meeting, the Committee on Training 
(established by the SIG on 3 August 1966 -- the Director of Training is 
CIA's representative) recommended asking those agencies falling short 
in meeting their quotas to make greater efforts to increase assignments 
to the NIS sessions. I have attached the schedule for the remainder of 
FY 1970 and ask you to consider seriously what you can do to ensure 
full participation. I think it is important that CIA fills its quota and I 
look to a continuing input of our best officers to represent the Agency. 


L. K. White 
Executive Director-Comptroller 
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National Interdepartmental Seminar: Schedule 
January through June 1970 


Session Dates 
AT 5 - 23 January 1970 
48 2 - 20 March 1970 
49 18 May - 5 June 1970 


Approved For Release 2003/05/27 : CIA-RDP84-00780R004300110043-8 


Approved Hor Releann 4608 (05427 p CPATRDP84-00780R00430p110043-8 


“Mr. Bannerman via Mr. Coffey 
ROOM NO. BUILDING 


REMARKS: 


Recommend your initials on 


Routing Sheet, 


FROM: 


or Release 2pos785%27 : CIA-RDP84.08780804300110043-8 


FORM NO. REPLACES FORM 36-8 47) 
1 FEB 55 241 WHICH MAY BE USED, my 


Approved 


BC ROP 84-00 780URU043N0110043-8 


Approved PHAN ’ 


TO 


: Mr. Banrierman via Mr. 
ROOM NO. BUILDING VIT . STAT 


STAT i 
indicate that Colonel White did not give any 
special guidancetoOTR. [sd STAT 
believes that a trial period (as per last para 
is a good idea. 
Recommend your signature. 


STAT 


FROM: 


Approved| F&"élease pOvs!08/27 : GIA RDPS vareOROD4: 00110043-8 


FORM NO. 9 4 1 REPLACES FORM 36-8 (47) 
1 FEB 55 WHICH MAY BE USED. 


( are? 
/(/ CIA-RDP84- 00780R004300110043-8' 


— 


bs) a: = geet a 


Approyved,For hay yaks 
54. De —tsAL 


Approved For Release 2003/05/27 : CIA-RDP84-00780R004300110043-8 


Approved For Release 2003/05/27 : CIA-RDP84-00780R004300110043-8 


Next 1 Page(s) In Document Exempt 


Approved For Release 2003/05/27 : CIA-RDP84-00780R004300110043-8 


Approved For ReléaSé"2605/05/27'::CIA-RDP84-00786R004300110043-a7 
PUDE fren 


DD/S 69-4829 


MEMORANDUM FOR: Deputy Director of Training 


Rod: 


Attached is the revised proposed memorandum on the 
National Interdepartmental Seminar and a copy of Colonel White's note dated 
15 October 1969 to Mr, Bannerman, 


As we discussed over the telephone, there would seem 
to be no problem in eliminating the reference to the NSDM and it may be well 
to remove the reference to the essentiality of the program for certain offices. 


Regarding the third point, I have been unable to find 
documentation of the assigned quotas. If you can find the documentation, | 
would you please revise the proposed memorandum as suggested by 
Colonel White? It will be necessary to eliminate from the attached schedule 
the reference to Session 46 which begins on 27 October. 


Es 


Att 1 - Proposed Memo for ExDir Signature to the DD's 
Subj: National Interdepartmental Seminar Revised 


Att 2 - Note dtd 15 Oct fm Col, White fr DD/S 
re: NIS 
EO-DD/S:VRT:msb (23 Oct ys 69) 


Distribution: yi, o/s @ 9 ~ ///4) ‘ wa] 4 salt >/ dvs 69-47 115 


O&1- Adse w/att| (3 
- DD/S Subject w/o4 i+ w/oa a) Ss 
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Att 1 - DD/S 69-4119 
Att 2 - DD/S 69-4711 
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15 October 1969 


MEMORANDUM FOR: Deputy Director for Support 
Bob: 


If the NIS has indeed been changed 
significantly, which it apparently has, I agree that we should 
put out some kind of a memorandum. I have several prob- 
lems with this one. 


1. I don't really understand the 
relationship of the referent NSDM 20 to our proposed 
memorandum, 


2. I wonder if we want to be as spe- 
cific in paragraph three about this being "'essential' for 
certain people. 


3. Wouldn't it be appropriate to say 


something about the quotas expected of the various 
directorates for each of the sessions? 
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Executive Director -Comptroller 
7E-12 Has. 


As a result of recent changes in the National 
Interdepartmental Seminar and because we have had 
| difficulty meeting our quota of eight students, I believe 
it would be helpful to issue the attached memorandum 
to the Deputies. It will serve as a reminder and it 
will also furnish additional guidance for the selection 
of candidates, 


Recommend your signature, 

| SIGNED R. L. Bannerman 

R, L, Bannerman 
9 OCT 1969 


STAT Deputy Director for Support [| 
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subj: National Interdepartmental Seminar Revised 
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NDUM FOR: Deputy Director for Plans 
Deputy Director for Intelligence 
Depaty Director for Support 
Depaty Director for Science and Technology 


SUBJECT : National Interdepartrmental Seminar Revise: 


REFERENCE : National Secusity Decision Memorandum- 20 
dated 10 July 1969 


i. This memorandum takes note of the new focus oo the National 
Interdepartmental Seminar (NIS) aed restates the criteria for attendance. 
Since the Agency is expected to fill its quota for each Seminar, I urge 
you to pass the information along within your component to be used as 
guidelines for selection of officers who should attend the Serninar. 


2. As the result of nearly a one-year review, the NIS has bees 
shortened to three weeks fram four and its focua redirected to U.$. 
policy problems emerging from peaceful or revelutionary change in the 
developing countries. The Seminar is now considered to be a more in- 
tensive, hard-hitting program. The subject content has been revised 
and considerably sharpened to emphasize the nature and degree of U.5. 
interests in particular countries and areas, selectivity in the commit- 
ment of U.S. human and material resources, consideration of alterna-~ 
tive strategies--including third country and regional responsibilities 
and capabilities, and the consequences of U.S. diplomatic, political, 
economic or military involvement. 


3. The Serminzar is intended for scnior-level officers at the mini- 
mum grade level of FSO-3 and GS-14. I is for officers being assigned 
ae the heads or deputies of mizsions or mizsion elements located in 
developing countries and fer officers remaining at headquarters in key, 
back-up positions. From the Agency's point af view the NIS is consid- 
ered essential training for station chiefs and deputies, senior case offi- 
cers, suppert chiefs and deputies, senior training officers, and seniox 
intelligence analysts. In view of the broad exposure it affords to current 
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policy and thinking in the Government, the Seminar should be considered 
as part of carcer development programe of selected senior officers. 
Officers returning from overseas assigarnests, who could most beasfit 
feom this training, should also be considered for enroliment. All candi- 
dates should be axcellent representativer of the Agency. 


4. The schedule of the Seminars through June 1970 is attached. 


L. K. White 
Executive Director- Comptroller 


Att 
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National fsterdepartments! Sersinar: Schedule 
Getober 1669 through Jone 1976 


Dates 
4& RT October - |i Neversber 1569 
47 4 - 23 January 1979 
48 2 ~ 20 March 1476 
4% 18 May - 5 June 1979 
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& SEP 1969 
Date 


Originator: 


Distribution: 
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1-ER 
1 - Si Official 
wf - DD/S et 
2 - O/DTR (1 w/h)} 


STAT oTR{ fhe (22 Sept 69) 
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NAME AND ADDRESS INITIALS 
, 1 4/ 

Deputy Director for Support el GH OV . 
ey Acting Director of Training = 
|_| ACTION [_foirect repcy | [PREPARE REPLY 
|_| APPROVAL DISPATCH RECOMMENDATION 
|_| COMMENT FILE RETURN 
|| CONCURRENCE INFORMATION | ‘| SIGNATURE __ 
Remarks: 


“ef 


Since Session 45 got under way today, the 
attached is being returned per our telephone 
conversation for an appropriate rewrite and 
submission to Colonel White for signature so 
as to condition the selection of participants 
for Sessions 46-49. 
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ROUTING AND RECORD SHEET 


FROM: 
& SEP 1969 


COMMENTS (Number each comment te show from whom 
to whom. Draw a line across column after each comment.) 


5 =——_——| 


Acting Director of Training 


TO: (Officer designation, room number, and DATE 
building) 


DD/S 
7-D-26 Hdq. 


Executive Registry 
7-E-12 Hdq. 
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MEMORANDUM FOR: Orputy Wizectar for Plans 
Deputy Direeter fer Intulligenc« 
Deputy Director far Suppert 
Deputy Directar for Science and fechnology 


SUBJECT : National laterdepartmiental Seminar Sevised 


REFERENCE : MSDid-20, dated 10 July 1969 


l, Thia memoraadum takes note of the ucw focus on the Natioaal 
interdepartmental Saminar (MIS) and restates the criteria for attencance. 
Since the Agency is expected to fill ite quota fer aach Seminar I urge 
you te pass the information along within your component io be use 1s 
guidetines for selection of offleera who shoul attend the Seminar. 


2 Ag «@ result of almeat a year's review, tae NIG was cut fren: 
four to three weeks and its focus redirected to U.5. policy problems 
emerging from peaceful or revolutionary change in the Jeveleping 
countries. itis considercd now to be a more intensive, nard~hiftiag 
program, The centeat hag beom revised and considerably charpeaci to 
emphasise the nature aad degree of U.S. interests in particular countrie + 
and areas, selectivity in the coramitmeat of U.S. haman and material 
reaources, consideration of alternative strategics--including third 
country and regional responsibilities and capabilities, und the consequence. + 
of U,5. diplomatic, political, econemic or military involvement. 


3. The Seminar as revised is intended for the senlor-level officer; 
the minimum leval being FGO-3 aad C5S-14. It is for officers gota out 
as beads or deputies of a minsion of a mission clement in a developlag 
country or officers remaining at heacquarters in a key, vack-ug position. 
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From the Agency's point of view it is considered an ecsential fer ail 
new station chiefs and deputies, center case officers, support chief: 
and deputies, senior training officers, and senior intelligence analysts. 
Senter officers with extensive experience as chiefs of station er clorely 
related over sea¢ reaponsibility may find the :ubject matter repetitious 
and perhaps should not attend. In view of the broad exposure it affords 
te current pelicy and thinking in the Government, the Sea:tinar should be 
considered a’ part of career development programs of reelected senior 
officers. Othe? officers should attend who can benefit most frem ft aac 
who at the same time, will be excellent reprasentatives of the Ageny. 


4. The third week of the & - 26 September Seminar will be held at 
the Federal Executive Institute at Charlottesville. This is being done 
as an experiment in the expectation that the week away from headquzr- 
ters’ eavireament will provide added value to the discussions and study 
for each of the members. 


§, The schedule of the Seminars through Juse 197) is attackec. 


An BR. Wate 
Executive Director 


Att 
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National Interdepartmentsal tersiasr: ocherdule 
September 1949 thraagh June i97> 


oe 
ot 
6 
4? 
48 


49 


i - 26 September 1969 

27 Weteber - 14 Nevember [969 
3» 23 January 1979 

2 = 29 Mareb 1973 


lé siay - $ Jane 1975 
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